June 2010 Wadsworth Youth Football Booster Club Meeting Minutes

June 9, 2010

19:07 Meeting Called to Order

1)

2)

3)

4)

Review of First Football Registration
a) A discussion was had on ways to improve this process.
1) Having football Directors stationed at the table to review forms as they
are turned in.
i) Have a brief training session prior to the next registration in order to
improve the logging of money transactions.
iii) The President is going to compose an email to provide instructions on
what is expected and also assign people responsibilities during the second
registration event.

Treasurer’s Report

a) 134 participants registered on the first day of sign ups

b) The Treasurer provided a report on the current financial status as well as the
current tax status.
i) All are in good standing

Director’s Report

a) Helmet Ordering
i) Money was provided as a down payment for the order
i) The manufacturer will provide some additional helmets and a measuring

tape to aid in helmet sizing
iii) Sample decals will also be presented for approval

b) Director’s will begin meeting on a regular basis in preparation for the season

c) WYF has received permission from Wadsworth City Schools to hand out
equipment from the Franklin Elementary School Gymnasium.

d) The League Commissioner of Wadsworth Youth Football League wants to
meet with the Directorship regarding the upcoming schedule in an attempt to
balance all colors home schedules.

e) May be able to get Art Wright Stadium for one game day,

i) Possibly September 11"

f) The directorship is interested in forming a competition committee to evaluate
other leagues.

g) A date needs to be selected for scheduling the 2010 team and individual
pictures

Cheer Report
a) No Cheer Directors were present
b) A discussion was held on the 2010 mascots
i) Included the potential elimination of mascots
i) If mascots are to be included in 2010, WYF needs to make sure that the
cost of the materials that they receive are covered by the fees



5)

6)

iii) If mascots are to be included, the price will remain $50 as was voted in
the by-laws

Flag Report
a) No Flag Directors were present

Executive’s Report
a) Use of the Bird Street complex is going to be heavy over the next couple of
years.
b) Because of potential scheduling conflicts, A and B games may have to be
played during the week instead of Saturday’s
c) The field is being prepared for the season.
i) It has been treated for weeds and will soon be lined
d) Spectators will not be allowed on the field for any games (i.e. flag or tackle)
e) Fieldcrest completion
i) Contract has been signed and construction will soon begin
i) An agreement is in place with the City to help with this process
(1) There were some items on the agreement that were discussed and
clarified

7) Website Update

8)

9)

a) Would like to have new website on line by 7/1/10

b) There was a discussion regarding different hosting options for the web site

c) An email was going to be sent to the Directorship with a link to the prototype
web site for review

Volunteering Update
a) There are some high school students that have expressed an interest in
helping during the season
b) Reviewed some options for memory books that can be sold during the season
i) Pictures would have to be submitted for inclusion in the books
i) WYF has control over content and has flexibility on how the book is
constructed.

Post Season Celebration
a) Their was a discussion on different options and venues
b) Tentative date for this celebration is November 6™.

10) Sponsorship

a) Going to create a letter campaign for retaining existing sponsors
b) Looking for bigger sponsors to place on the scoreboard
c) Discussed “Gladiator Night”
i) Mike Callow presented the different options for this night and how WYF
would benefit from attending this function.
i) A motion was made by Michelle Miller and seconded by Tyson Houchin
to attend “Gladiator Night” on July 31
(1) 6 votes for and 1 obtained



(2) Motion carried

11) Motion was made to adjourn at 21:07
a) Motion carried

Next Booster Club Meeting is July 15™ at 7:00 pm at the Wadsworth Library



